Health Sciences Leadership Program

JRIEER

Full Membership

ETAEH A 202148 H 11 H

IR ER SRR



Health Sciences Leadership Program - Full Membership -

SR/

ERLABE
HSLP D fE#y
HSLP f& T B4
AKF0 77 METETIEBRETAAEZEE BTRaryvTrr—)
FEMZERRD 7= DI
TRIvvarR)—
V2T ERY —
TRV ET VU —BEXE

aA—RAY—7

I—rvav/

Tutoring requirement

(e SENTIEN [T TG NG N

Curriculum map

RORY EA L HZY T
I 2=T7 R E 10

AL DOEERL. (HSLP Way) 10

Retreat 12

Academic society 12

Casual/closed FYRM 12

Chief studentsfill 12

VIEREREH OB E 13
VABBER B OBERDR I OBBICE L CTOMNEEH 15
BEMGEL, ET B, BEEREMS 16
TR ISk B dS X OME T 30 16
IR IR s 18
BEFHE, BEBIE., &, RERE, #BEE 19

= = O O o
o O

!




Health Sciences Leadership Program - Full Membership -

ETRLBRE

HARDENTOXSIZIEDIL, WIA~OHEFZPAI LT\ e, N7 VEREERZ O 20 IS
FEWR) 72 O E 2 TS CFEERE 2BV TH, R~ 7 ¢ — NV KEJRTF T, £ L TE
TESHEE &R R EE & O EIZIS DICREY | ERM O A OER bIRA IZERY #hbivT
T, AZFHALEBMMREAZEKY | BEZZTRTE, bIEFeEEEE L TO
A2 RS Z LIXTE AR, L LELRIZ. BARD LN ~OREFEEILR T 5 —T7 T,
WNEEZ R L L2 0VETAEITEML TWD, o7 o7 & E SRR HENE 5 % 1
LLTWAHHT, HRIZDLAENE Lo TWD,

ERIZIB DT HHNTIEARV, HEICHART, DATERSSHNRSIRA 7 & ClimE R ER
KEZLRA L, AF 100 5 AN Y720 OERESRA GO MEIC D LR TEV,
ZL T, IHBEERRITIZ, HRICEN D ERERRHIEIC LD R EKED Y
FaxEBELTND, L, EFREMOER & NOBEOBINIZ XV EREOEBEIEHELO
=—=ANEEVOOH LR AARDERBESOEIFIIE D TH A D M, LLETL 0 Kk T
X 3R H D 3 02iE ] RSN CTE =0, @bl i@E%%&WﬁﬁiTiTﬁL
L. EFEEEFOHEILIS LR 0BEALN PRI H T, [EEEELEIZIN - 72 OB ER
RS 5 DIXE S TIER, SR, %@IWWEm%E%kLtl%%fhﬁﬁmﬁﬁ
B8 (Joint Commission International, JCI) (Z & ¥ Z83IE & 5% () 7= [E PN [ 5k B ii 727, — 75,
o7 U7 FHETIE, B < OEBEENRIEZ =T T D, S LA O, f2ftx
hé@%®ﬁ@%ﬁ%@&htff@<\E%%@Ut?iﬁﬂ%ﬁn\lﬁﬁﬁ =3
W, T LTEFREEDDHIZBEWTH, 70— UL BRICBIT2EARAOD T LB ANREA
ELRDISOHDHZLETHD,

B ZAX AR AIE B T, BIE B AR EIR S - RSB LA RRIZH > Tk
0. ZOREME L 72D BRI B W T OEBEHR R NMET L TWD, st afaiEsho 7
U Ry hELTERZGES, BARITKPIMIKNTE 5 ML E THEBIAALTWD, K505
@ Topl0%j iﬁ/m7fi5$@ﬁLié% E%T%D(%%@¢%Kﬁ?%6ﬁﬂ\ﬁ
(S SN ENANE RTINS & AR AN . REFBAESHE B W TN & BENA
NoTEY ., @%ﬁ”miﬁgﬁﬁ%ﬁybfwé

F7o. EERREERECR DR TIL. BARIZEER S KEICRWTE 22 THHITH 0
b b, Mo EEERE & FERRIC, R ERERER (WHO) I2B8WTH AARANRZ v 78
IMREFCTEH DR (NI SENOME SNAEE LWIRE D 23-31%F2 %),
ZHuE, EREEDIDRVNS TR L TR L, FRICEEFOBLE DERDED D OIGEEE
BECMZONR2NZ LICRKESER LTS, ASEIZET S ) — & —OFEH T O
BThD,

EWRPEFE BT OWNTIL, BIRITTET U7 K E TIEERBOCEREN R L TWDHH, H
KT 6 DEZ B S @m0 EREIN « $—E 2R H 0 2085, jt”a°<t[j£‘éh“fb\6 B
JF DHT AL HNE D b & BUEIT D L EIRBUEEEMRPER B OFROTIZOIIL, mV KRG
ERADOS EEOmWERY —ERX 2RI T 5 AMFHRSENL TN D

2



Health Sciences Leadership Program - Full Membership -

IO XS, BROERICEIT D EBERELOEN., £ L CEROEG « EREOR « ERE
(WIS TORRD T LB ADIKTIL, HROLESFETH 2 EFEOEM )T 2
ERTTIEARL, R EV I IRV O S & T, HFUZI W T B AR R 9 & A & B
L. O ETHEMRERRES: - EREBEOMRRO 1= DIk A 7L St O F & @ mICHE
W BRICEX DmWEBER EMAT L s IFAAF L - U —H— Ty TAFIUNRRIML TN D
ZEIZHERLTWD,

RALTZEFR TH 2 AN, FEIeEE L LT, 4%, EmPrbise - ERRIRE EREOR -
ERREEDIIC BN THR 2 2 %5 L, NHORRICEEROHEKT 27201213, £h
LB T — VR EETY) =X —L LUERT D AMOERNEE TH D,

AEEE, THEELOREZAEL, A% OERIZEMRT 2] V) BRSO FIZ, g
IR & B TR i A T NPEOEE ) . TH CRMERE, B RS OBER
ANRIO#ERR) | & LT [EEEENRERAN, FREEK] &0 = SOHFEERE BT,
IHETIZHEB B LOWRICE T 2 ERMb A BRI ED TE 7z, 2hiaxi), ZFr— b
72X X VT HETRERRFITIEZAFELTL b, EE, AFEZITHETL TS
TOEFL OV RITF A mE-> TR, FlAEE TN TFERBT2EOLEL L5
Loobhd, TORER, BANEZER L U CEMBEI - EEREEREOR - [
WRPEEDBICBWTHRZ L2 EG LT 72O HLIERE 2 S . 7 a— L7 BT
J—F—L LTIHRR AR L AL T 2 EDOTELAMEBRT S 2 L3, RFEICHEE LN
T fEMCTHL LRI L., ZWCARKT v 77 LAE2HRTDHICEST,

2014 #Fk  HSLP AlFRICH 7= - T




Health Sciences Leadership Program - Full Membership -

HSLP OfEAr (Promise by the program to the society)
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[ Technical Expertise]

B Global health knowledge
7 i =LA (BRI C O WA IO L~ V) BIZ AT 7R 7 7 e —F) S TR
B B AL D HIE

B Humanities and social science knowledge (PPE: Philosophy, Politics, Economics) relevant to
health sciences
= E R FRE O @S BERIER O Te DI TH H . ST, BURY. BFFICET 5 mik & i
»  Philosophy: knowledge and understanding of basic philosophical concepts, theories and arguments.

»  Politics: knowledge and understanding of key areas of the discipline, including political theory and international
relations.

»  Economics: knowledge and understanding of the basic principles of modern economics, including appropriate
mathematical and statistical techniques.

B Linguistic skills (English)
) (JEER)

[ Reflective Learner Profile]

B Foundations and skills for lifelong learning
AVEFE DR L X %L

Lifelong learning is “all purposeful learning activity, undertaken on an ongoing basis with the aim of improving
knowledge, skills and competence”. An endeavor of HSLP is to prepare students to be this type of learner by
developing specific dispositions and skills described in this rubric while in program.
EPEEE LT TR, A%, ZLTa BTV RAOWELRITI &0 ) BEZERMICT 21754
TOHMMFEIEE)) Thb, HSLP T, a7/ 7 MIHEEL TWARIZ, ZoA—T U v 7T
WENTOVDRFEDHERRAF N ERESEDL LT, 20X TOFHFIRD &5 FAELEERHS
THZETHD,

[ Communication]

B Oral communication
HEHaI o=/ —T a3y
Oral communication is a prepared, purposeful presentation designed to increase knowledge, to foster
understanding, or to promote change in the listeners' attitudes, values, beliefs, or behaviors.
ABEa I 2 =F—va ki, BEROMRAESCLZY, BREZEDZY, HDHWVIE, BROEES
MEE, E&0, THEZLEXD5ZLZANE L, HH LD LoV EEFEN, HETLELT
—aryNZ Lt Thb,
B Written communication
YEIAI 2= —T g
Written communication is the development and expression of ideas in writing. Written communication involves
learning to work in many genres and styles. It can involve working with many different writing technologies, and

mixing texts, data, and images. Written communication abilities develop through iterative experiences across the
curriculum.

XEaAIa=s—vardid, XEER (G474 7) X TEAOERIZBZ BB, ZDO%RY
PEREEMEE LEICB W TERMRGTT 52 L Thd, XEaIaIa=r—Ta VCELTUR. e Rdy
VLR & TR IR AT BRIC B W TR 8 B AL D SCEERL EORIEDV— o3 (FEARIEERD b 0
bEle) bR IZRe b, Fo, S SCEEREAM (ECEAN) #Hnien, 7%k -
T—H A A=V EHRMCBY FETVTHHLETHD, AFEIIa=r— g VENE, U X
2T AREEBLT, BEEEEELBVIET LI T, BhiLd,

[Problem Solving Function]
B Critical thinking skills
2l [N
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Critical thinking is a habit of mind characterized by the comprehensive exploration of issues, ideas, artifacts, and
events before accepting or formulating an opinion or conclusion.

FHIEZ L 1%, H2EROFMICHELZY . FRIXEFORROERARE L2 32002,
B BR. AMED LY, HREREZRA BRI ORBGEET 2 8 WO BERBEDO Z L Th
60
B Creative thinking
A& EE

Creative thinking is both the capacity to combine or synthesize existing ideas, images, or expertise in original

ways and the experience of thinking, reacting, and working in an imaginative way characterized by a high degree
of innovation, divergent thinking, and risk taking.

ANEREE L3, BEFEOT AT T A A—URHMBEESRE 4 Y O F 700 H TR Lita T 2hE
NTHY . Flo. @OV OFFEE | EBNEE . VR T A F 2 ZIEEAT S o 1881
RV HFTEBEL, Rl BT & THh D,

B Problem solving

Problem solving is the process of designing, evaluating, and implementing a strategy to answer an open-ended
question or achieve a desired goal.

RER & 13, BIRERE Z O WM 2 Rk L7120 | P72 BAR 2 KT 2720 O iz |
THA L, BWRKRE L, Z L THETIBIT T2, L0 —HOB~RTH D,

B Information literacy
Ty 77—
The ability to know when there is a need for information, to be able to identify, locate, evaluate, and effectively
and responsibly use and share that information for the problem at hand.

Y 77 2 —id, RO MATOSIEORIOIIC, £ COWRTHENLETH S0 E 5
L. EOX5 fERPLE»z ffd, TOHEHRE AT L, BIKL, 2R THREEAERIZEY 2T
TH L. BERIGHETIA T SN TH S,

[ Intercultural Competence]
B Intercultural knowledge and competence
F v - 58D
Intercultural Knowledge and Competence is ""'a set of cognitive, affective, and behavioral skills and
characteristics that support effective and appropriate interaction in a variety of cultural contexts.
A bsng - 58 LR TR SR SURICEB W TR TRt e v 2 5 7 2 a U EITO DE T X
R DA - R - TR R AV EREORES] DI LEF 9,

[ Leadership and Management Function]
B Project management skills
TRY 2 PRV AL B AFIL
B | eadership skills
J—F—=y T ZF 0"
B Teambuilding skills
BRI 72T — L5 VDO OEHE - RS FHN
Behaviors under the control of individual team members (effort they put into team tasks, their manner of
interacting with others on team, and the quantity and quality of contributions they make to team discussions.)
R T — L3V DTZDIZRDEND, HLx DT —2DA L N—DITH) (F—LDF AT DIz
WHESB ), F—b A= DOEDLY ), F—ATOHEMIRT 2ERE (BB L0ERN)),
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—H RISy v a s E LT WEY -7 v a vy TR ERERT D,
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Z &, 723, Applied Critical Thinking for Health Sciences (ACT)IZ DTl fRbdfir AR/ e
PREEER O AT MER B & BN EAR D 720, S T & R AE TR RIS T B L.
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B Critical thinking bootcamp (JE{EBRAMAEEE DFKIZZ3#)

W Facilitation bootcamp (JEEBR4AH-EE DFKIZ 52 5#)

+ Tutoring requirement

BETRa vTry—id, V=7 va vy 7 ORBREDHTIIHFIZERTERNEDRIEE
IWETHD, TnbarvTrrir—id, TEREEEZHE L LT, BEL, & hbD7 4
— KRRy 77 B E 2 TRERBRZB TIRVIRD, deEEX5) L0 ) TREREIRD K
V] OVAINERETHZ 2B L THDTESSND D, £ 8RR [7 44— Ky
7] THRVIRY | O ZREENICERMET 2 L o3, [Tutoring requirement] Toh %, #%ikd %
HSLP society @ representative, HSLP #ZEF B O e = — % — Discussion Café™t @ & 2 7 7
4 —A. Find-Your-Role-Model session™2 224k & b, 7a &, Hx7e TR %38 L Tutoring
DHRA» NaeIGFTHZENTED, ERFRFAEILL2 R A b R4 O IR TR T
EIXBRA LV NG THZ LN, TR T T METOILLODOUAEHEO—DLI> TS,
#1 https://www.tmdu-global.jp/programs/dcafe/

2% 2 https://www.tmdu-global.jp/programs/fyrm/
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+ Curriculum map
AUN=R ETRa T o —5EET5-00lan, 2—27—7 (BHEE) U
— 7 3 =3 w7 tutoring {iEE), society master & D D X Y /mentoring 72 SIZEBWT ED X 5 IZHE
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Ta 7T ANEOMMEERT AR, BT e T o —EEIRION A, TERAE
AU RO AV R—= PN ZBEZ TBEWEI LD ) 22 2 =T 4 JBEAR
ARTHY, TOXPEE LT, TN Thivd,

« {bDEEEK (HSLP Way)
TERRAE A 2 R RO A L R =R 2 TBEWERM LS 9 22 2 =7 4 ZIBK

THEDTE, TrrThaia=T o AUN—28 BEBIOT 757 A4bED) TIT
B - BRI, TR A == A— AOF W - TTENSHE IR S D Z L
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—~
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HSLP Way OHERREFR

HSLP Way DR EE R % TIZEL T,

(who you are from today)

We are critical thinkers, tackling complicated health sciences problems through broad perspectives and
with collaborative power.

ILearner profilel (what we value / how and what you are expected to be)
Be mission-driven
Be visionary
Be passionate
Be an inquirer
Be a critical thinker
Be a collaborator
Be courageous and a risk taker
Be diligent and resilient
Be a reflective learner
Be principled

ICommunity member profileg (what we value / how and what you are expected to be)
Be mindful and respectful
Be supportive
Be mutually inspiring
Be healthily competitive

Ground rules| (rules to create an ideal

learning environment)

11
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* Retreat
TS T AEERDII 22T 4 IZBWT, ERAERA R —R0R A A L RN R I 2 2
’C}oﬂb\%ﬂ(ﬁbﬁp IS L LT, Fiz IEI HSLP Retreat ZBAfiE L T\ %, f4E 12 HDF 3
BH (BEE) CTESNTEY, BNafERAE¥ELRER L, 1EMOTe 77 52 1LTO
E& Dfﬁﬂif@—i@ﬁ%\ TERE A A //\H%Z?%éli)‘ UR—DIEBECxF Yy U TV g v EET S L
EBIT, AUN—HOREEZED, *y MU=V EREK>TW\D

+ Academic society
TEAZAEA R0 A =03 K0 B ERI R A TR AW Z R L H LV, RE e
Xy NU— 7 BRSO L R DA RS 72 DI, FAEIFRHER O YT = 2
2 =7 1 T % HSLP societies (4 0) ZHfk L. ZALZEILIZHEE % society master & L TEVNT
W5, 4 society I3 representative & FERIAE A LN — X V) B EEE T L. [F representatives 73
society & E L T\ 5,

+ Casual/closed FYRM
70T DOEFEERA N0 HIHIT WU TES: - BROKA 0B TX v U 7 25
L, IEELCWA FEHE, BkO S DEREIZZEAA L NN—LDOBERZHE T DS 2T
TW5, O T EYa oo vy V7 Ivva a2l TEEZON, FOLHITH
L ZEoMFFRATZESTZ00, FX VT HEETIZED L ICE X, #HICBEEET, &EKH
WZED XD 7 I L 0 BERE LI-oh, S%o/Ep R T — I, oo TE
DI—=)VEFERT DO, 1L, AU N—D5%OF v ) THEDI-OIZHAHRERZIT ).

+ Chief students ] B
TERE A VN RmEE A L R — N R MR 2B TBEVWERIE LS ) 22 =7 4 2Bk
T DO OfIEE L LT, %?$77273>6ET~%75\ lchief students (F—72¢4)] & L CT#&EIE
. AU A—MOFEHERL & HSLP Way D=5 12 X 5 U172 L DOBERL D 72 912, Fix 7Y
LI % EARENCAT 5 TV D, BEKIC E/ﬁ?ﬂ% 4 ZAE R AR O R SRR S 3 SRR
DAL R—DHING ﬁ%—7%$kioﬁa L O T— 7 i a2 7 I3 — &,
AN EOHHRD || $A®Eféf_ EOoEWWT—TNRNBEEIND,
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BEREE
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Applied Critical
Thinking for
Health Sciences
(ACT)

(1 H7)

(SN

Applied Critical Thinking for Health Sciences will allow students to practice
logical structure; a core competency as a healthcare professional. Health-
science-related topics provide opportunities for students to discuss,
critique, build a logical argument, and construct teamwork with critical
thinking skills. Students will have chances to make presentations and
receive peer feedback to improve and acquire the skills necessary for
problem solving.

Moral and

Political

Philosophy for

Medicine (MPP)
(1 ¥f7)

T AR

This course will examine ethical, economical, and political, as well as
scientific aspects, of some important health policy issues currently facing
the world. This course will thus cover, through the examination of those
issues, relevant areas of philosophical theories, economics, including
political and historical analyses to allow learners to understand
background issues, history, and constraints, so as to be able to make a
positive contribution to current debates. Throughout the course, learners
will have ample opportunities to exercise and sophisticate many of the
skills listed in the program's graduation competencies, such as critical
thinking skills, inquiry and analysis, information literacy, communication
skills, leadership skills, and teamwork.

Leadership
(1 HAr)

Trond Varlid

This course will examine the mindset, skills and behaviors you need to
become an inspiring and effective leader—and help you develop
leadership skills that you can apply in your daily job and life situations. You
will learn certain leader frameworks and concepts and how they may
apply in your context—as well as understand the difference between
leadership and management, and required behaviors for each of these. We
will look at leadership from several perspectives—what it means for you as
an individual, as well as at a team and organizational level—including the
challenges of driving innovation and change.

The course is focused around cases chosen to illustrate various aspects of
being a leader, and which you are asked to study and reflect upon—and
which we will also examine and discuss in class. You are encouraged and
expected to think by yourself and actively participate in our class
discussions, as well as on the course message board. Through this course
you have the opportunity to become more aware of your own personal
characteristics and create a road map for developing yourself into a
successful leader who will make a real difference for better patient and
healthcare outcomes.

Fundamentals of
global health
(1 ¥fr)

] FE A1

In recent years, people, goods, funds, and services come and go across
national borders; Era of Globalization. Healthcare professionals are also
required to understand and practice the concept and the standard of
globalization. On the other hand, differences in cultures, languages or
religious beliefs could be obstacles for the progress of globalization. The
disparities in economy or medicine have spread in reality.

The aims of this course are to acquire deep knowledge related to global
health, and to simulate superior global actions even in difficult situations.
This course is based on the discussion of participants themselves.
Students’ preparation and participation are the keys to student success.

Biosocial
Research Topics
(BRT)

(1 H7)

Rebecca Carlson

Building on the biosocial toolkit introduced in IMA, students will begin to
explore the distal causes of global health issues, focusing in particular on
how history, power and social inequality contribute to ongoing health
disparities around the world. Topics such as the 2014 Ebola outbreak in
West Africa and the global HIV epidemic will be explored with a focus on
uncovering and analyzing the relevant structural factors. Students will
complete a semester long group research project on a selected topic,
improving their critical thinking, communication, information literacy and
inquiry and analysis skills.
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Design thinking™

(1 Hfir) TBA TBA
Facilitation and
negotiation™ Trond Varlid TBA
(1 H{L)
As the last course to undertake in HSLP, this course will challenge you with
difficult tasks and force you to use and sophisticate all the skills listed
under the HSLP graduation competencies. For this purpose, we will use
problem-based learning (PBL) in this course. The course is structured
Problem-solving around cases which will be chosen carefully from important contemporary
in the Health o R issues in medicine, and tasks will be formulated so that they are complex,
Sciences (PHS) " difficult, and challenging, and require a well-thought out step-wise plan to
(1 HA7) solve. Each group will have a fixed tutor throughout the course who will

assess the group’s problem solving and individual student’s participation
as well as contribution to their group’s problem solving, leadership skills,
management skills, and teambuilding skills for summative as well as

formative purposes.
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