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HSLP ®OfEfy (Promise by the program to the society)
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[ Technical Expertise]

B Global health knowledge
T — b L A (HIERFRAS C O FRE AR AR R ORERE L~V 1] IS T 72 SRR 72 T 7 e — ) fEiTR
W B D R

B Humanities and social science knowledge (PPE: Philosophy, Politics, Economics) relevant to
health sciences
[ P/ E R RE O QSR BRI D 7o DI TH D, ST, BUAT. &E I3 5 Mk & B
»  Philosophy: knowledge and understanding of basic philosophical concepts, theories and arguments.

»  Politics: knowledge and understanding of key areas of the discipline, including political theory and international
relations.

»  Economics: knowledge and understanding of the basic principles of modern economics, including appropriate
mathematical and statistical techniques.

B Linguistic skills (English)
) (EER)

[Reflective Learner Profile])

B Foundations and skills for lifelong learning
AEPEFE OHRE L A% L

Lifelong learning is “all purposeful learning activity, undertaken on an ongoing basis with the aim of improving
knowledge, skills and competence”. An endeavor of HSLP is to prepare students to be this type of learner by
developing specific dispositions and skills described in this rubric while in program.
AEPEFE LT TR, AFL, ZLTareT r A0WEEITO L0 BEZMkICE & =T 542
To B EIER)] ThoD, HSLP Tlid, 7o/ I LMIEE L TWARIIZ, 2oL —7Y v 77
BENTVDBEOMFRAFLERESED 2 LT, ZOXA TOEBRHIT/RD K 524 % Yl
L2 L THD,

[ Communication]

B Oral communication
NI o=/ — 3
Oral communication is a prepared, purposeful presentation designed to increase knowledge, to foster
understanding, or to promote change in the listeners' attitudes, values, beliefs, or behaviors.
HEla I a=r—va v bid, BROMBAEEL LY, BERDTZY . HDHNIE, TROBES
M@, FE. THMEEAD5 L2z ANE L, HO1 LD Lo s/, RSB
—arolLThD,
B Written communication
XEIAI2=F—Ta v
Written communication is the development and expression of ideas in writing. Written communication involves
learning to work in many genres and styles. It can involve working with many different writing technologies, and

mixing texts, data, and images. Written communication abilities develop through iterative experiences across the
curriculum.

XEIAIa=r—rariid, LEER (AT 407) T THROBR/BZ 2B, ZO%Y
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T—H e A A= TEHROCBY ERVTAMLETH D, XEIIa=Fr—a ViR 1Y X
2T AREEBELT, BEREEEEAHMVIET ZLIZL-oT, BriLd,
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[Problem Solving Function]
B Critical thinking skills
HpI

Critical thinking is a habit of mind characterized by the comprehensive exploration of issues, ideas, artifacts, and

5



Health Sciences Leadership Program - Full Membership -

events before accepting or formulating an opinion or conclusion.
PRHEZ L1, HHABROKRCABELLY, ELTEHFOEROHMmERL LY 72400, M
UL BRL AMAMED HUL7eW, HskE e E2kkx REBIEDDREET D & D) BB EIED Z & “C&)
%o

B Creative thinking

EIJLE/JII_D

Creative thinking is both the capacity to combine or synthesize existing ideas, images, or expertise in original
ways and the experience of thinking, reacting, and working in an imaginative way characterized by a high degree
of innovation, divergent thinking, and risk taking.

ARERIEE L3, BEFEOT AT 7 A A—VREMIHGRE A ) DT A RR0 TG LG T 58
NTHY ., o, BV OFREE | SEBEE . U R 7 T A F 2 ZITREANT S o 88180
7RG THEL, hEL, MOMDZ & TH D,

B Problem solving

Problem solving is the process of designing, evaluating, and implementing a strategy to answer an open-ended
question or achieve a desired goal.

TR & 13, E)%Ett/ﬁz@f&b‘%ﬁ%’éfﬁﬁ%%ﬁ*ﬂ%Lf_D HE%&E’J?&EF“% ERLT D2 D%
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B Information literacy
fH#wmY 77—
The ability to know when there is a need for information, to be able to identify, locate, evaluate, and effectively
and responsibly use and share that information for the problem at hand.

BwY 77 —i3, BMYMATWLREORRDIZDIZ, £T EOWBRTHRPLETH 50 & 225
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[Intercultural Competence]
B Intercultural knowledge and competence
FAbFAGE - AE
Intercultural Knowledge and Competence is a set of cognitive, affective, and behavioral skills and characteristics
that support effective and appropriate interaction in a variety of cultural contexts.

BIFEI - BB L. TSR SUBBISUIRICE W TR R TR A X Z 7 2 a U EITHIDE T
AT DR - 1 %EI’J ITBII R ARV LR OS] OZ x5 9,

[Leadership and Management Function]
B Project management skills
TRVl NRRTVA B AFL
B [ecadership skills
V=t =y T AF L
B Teambuilding skills
NREVR T — LS DV DTODEE - IRDF
Behaviors under the control of individual team members (effort they put into team tasks, their manner of
interacting with others on team, and the quantity and quality of contributions they make to team discussions.)
REV 2T = L3 D DOTDIZROBEND, fHL DF—LDA L N=DITH) (F—LDF AT DIz
WSS, F—A A NR—LOBbY ), F— LA TOmRIHT 2EE (BB LUEN)),
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ETEa T —BERE

AN —Da T o —EETEO-DIC, 7Tu T ATIIU TN T b,

s I—RU—J
FEEIC AT 8 B EDIBIEAZ VAL T 5 (BFHH OFEMITEIR) . PR A 7R 1R 7R
AT, ED T OBRKEABBETHLIN, RABFETHE T IRABEETE S, FiX, #
Bk xa7 255 EL TER Lz, NWEREBOHERBEETT LV THD, H ETHHELE
EFATHY, B RBEFERE - ZEICEL T, B A 22— (HE) ([THKT5H
Z &, 723%. Applied Critical Thinking for Health Sciences (ACT)IZ DT, AR/ e
RELR OZATTNMER B E RN E R D 72, FHIE I 2 A TR P ICBHRE L.
ZFITRETDHIZEE LTS, YFER2AR, FEc o VT, BlicA 7 — (HE) I

kT 22 L,
Course title Pre-requisites

Applied critical thinking CThe

Moral and political philosophy for medicine CThc

—
=
)
o

"

s

Leadership (AY2022~)*

FGH Fundamentals of global health

Design thinking (AY2022~)*

Bio-social research topics

B /U 4t T
3

=

Bl

GT Negotiation (AY2022~)*

REEE/ORERFHEELHEANE

PHS Problem-solving in the Health Sciences MPP, ACT

*Tentative (may be subject to change)

Recommended Model
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R (e (e ) |(en)
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=
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(s

Oral Health Sciences @ BRT @
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LDR mu m w Titoring Experiences
o Medicine FoH | | (e (e
K9] BRT
E LDR W W w Titoring Experiences
c )
= . (TR Y= | [T OTN coringexperiences
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BRT Nednesda
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cU—rvavy”
AUNRN=DETRa L ET o —EBROOIC, By AR B IBEICINA T, FICE T2
Mﬁﬁﬁp%/\ VARF NN R BT = LT, V=Y v a v P EER LT
%, UFixxofltchs,
B (Critical thinking bootcamp (JEAEBRAAEEE DFKIZ 2 5H)
B Facilitation bootcamp (JEIE B4R DA Z5#)
B Presentation bootcamp (JEEBH AT FE D452 5#)

* Tutoring requirement
ETRaeTry—id, V=2 a vy 7ORBREDHTETDICERTERNEONITEL
IWETHD, Thbare T ryr—id, EAMGZHE L LT, ZERL, thENLDT 4
— Ry 77 R E 2 THEERBRZBS TRV IEY , WEEML) L) RBREIRY IR
V] OVAINVERETHZ 2B LD TESESND D, £ 8RR [7 44— Ky
7] THRVIRY | O ZREEICEMET 5 6 023, [Tutoring requirement] Toh 5, Hikd 5
HSLP society O representative, HSLP #ZHFH D %c#F = — % —_ Discussion Caf¢™! D% 27 7
#— A, Find-Your-Role-Model session™? D/ER A k. 72 & £fx 72 [#&BR] %8 L C Tutoring
DRA > FEERTH LN TE D, EEFRZFAIT 12 R4 2 b PR/ AR R
FIZ8HRA L "IN, Ta T METOREDOUAEHD—D Lo TWND,
1 https://www.tmdu-global.jp/programs/dcafe/

%2 https://www.tmdu-global.jp/programs/fyrm/

* Curriculum map
AVA=R ETHR L ET v — 2 BT 0ORRN, a—2v—s BARE) PV
— 7 v a v, tutoring {EE), society master & DRV iK V) /mentoring 72 ENZEB N T ED X 9 1242
HENLEZNERLIZONTFTORTH D,

HSLP courses, workshops, tutoring options

£ 5 5 £ g P

g O E g : i

I: Introduced ‘g ¢ 8§ £ 3 ¢ : § g N
P: Practiced/developed £ 3 g g £ : ) 3 £ 13 § % §
M: Mastery e § § 32 E 3 : £y ¢ £f i ¢ I8
e & 1 35§ £ 21 By 2 33 2t = 8

Cbe  Fbe ACT FGH  BRT Ttorg  Tuarng T T | Mot

Global health Knowledge
Humanities and social science
Technical Expertise knowledge relative to health P P
sciences
Linguistic skills P P P P P P P P [~ P P P P P P P
Reflective Learner Founfiauons and skills for lifelong | P P P o P B P B 5 5
| Profile learning
(3]
=] Oral communication IP P P P P P P P P P P P P P P P
51| Communications
k] Written communication P P P P P P P P P P
E' Critical thinking skills P P P P P P [3 [3 P
(=]
: Problem Solving Creative thinking P p P P P P
71| Function Problem solving Pl PP |P|P Pl P | M P P
==
Information literacy P P P
Intercultural Intercultural knowledges and P p P
Competence competence
Project t skill P P P P P P
Leadership and roject management sk
Management Leadership skills P P P P P p P
Function Team-building skills P P p [3 3 P

BTHEaVET VU —2EBETADOBEN, 2—2U—2 (BERBB) V—27 3 v, tutoring

758, society master & ®#E ¥ 3K Y /mentoring 72 KIZB W T ED L S IR I D2 ERLIEZKN

10


https://www.tmdu-global.jp/programs/dcafe/
https://www.tmdu-global.jp/programs/fyrm/

Health Sciences Leadership Program - Full Membership -

CBVIRDEAVEFY T
A =%, BEDJET D HSLP society (2ik) O~A¥— (HEB) LEHH (1~ 2[RE/A4F)
WAERIE R AT 50 BBIERRIZIEA LT, A N—iX, BT BT v r—Z2nEhizo0n
T, BEDPBRRCTEDOERE (A VA M=) IZHDHDONERDIKY . S5%ICHT TO
3 TBH,

(3) aa=F A BRIE

TS T NIRRT S DI, BTV ET L R SRIIMA (e
AU RAIEE A S R R A X TR AR L 5 3 S 2 =7 4 RO
AXRTHY, ZOZEL LT, UFHMTHRS,

« b DEERL (HSLP Way)
TEARZ A A //\~%ﬂ“%$% UR—RERIREBLZ TEBAEWEIE LS ) 2 22T 4 2R
THEDIE, el Irala=T o Aren—28 HEBLOT T2 bEDE) TIT
B - F‘\S\%ﬁx EHE I, ZNB A N—— AN~ ANOEEHW - TENCHF IS D Z &0
MWETHD, bbb, TOL) R SHUENREER SND Z ENMARARTHD, TDIZDIT,
7a 77 AT, fTEREE - NS - HE XV 72D HSLP Way 2 481F, RiBEX > T\ 5,

Health Sciences Leadership Program will cater future leaders or front runners in various health
sclences fields who will contribute to innovatively making the world a better place for
everyone to live through their high-level problem-solving skills, broad perspectives
spanning biomedicine and social science, and the supportive and inspiring network within it.

We are critical thinkers, tackling complicated health sciences problems
through broad perspectives and with collaborative power.

* Be mission-driven :
* Be visionary

* Be passionate

* Beaninquirer * Be mindful and respectful )

*+ Beacritical thinker * Besupportive e

* Bea collaborator * Be mutually inspiring —

* Be courageous and a risk taker = Be healthily competitive
« Bediligent and resilient

Be a reflective learner

Be principled

e
HSLP Way O ER

HSLP Way ORERLESE Z FIZELT,

THE HSLP WAY

(who you are from today)

We are critical thinkers, tackling complicated health sciences problems through broad perspectives and
with collaborative power.

|Learner proﬁle\ (what we value / how and what you are expected to be)
Be mission-driven
Be visionary
Be passionate

Be an inquirer
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Be a critical thinker

Be a collaborator

Be courageous and a risk taker
Be diligent and resilient

Be a reflective learner

Be principled

|Community member proﬁle| (what we value / how and what you are expected to be)
Be mindful and respectful
Be supportive
Be mutually inspiring

Be healthily competitive

(rules to create an ideal

learning environment)

* Retreat

Ta T AEROII 2 =T IZBNT, TERAEA N FEE X =R A %
TREBAEWEZHE LD O L LT, 412 1 [5] HSLP Retreat ZBAfiE L T\ 5, H4E 12 HDH 3
HIER (EE) IZPEINTEBY., Mg zcEbEKE L, 1 FMoTr 7708 LTO
B0 MDA R, FERERA VR =R A A R—DIFERC Ty )V TV a v a5 L
EBIT, AUAN—ROBEEZRD, *y FT—JEEER S TWD,

* Academic society
FERLE A L R RO FEE R L R—=73 0 KD I HER IR ZB A TR AW Z I LoV, HRIE R
Xy NI =7 BRERT DD DORME & R D P A ARt 272D, PEERHER OV 7 2
2 =7 4 T&h 2 HSLP societies (4 2) &Mk L. TN ENIZHEE% society master & L CEUVT
W5, 4 society (I representative & FEARAE A LN — J V) 4 H3% G4 L. [F representatives 73
society ZJ#EEH L T\ 5,

* Casual/closed FYRM
TS T BDIEIEAR N AT VR TES: - EREOFEA 255 Tx v U 7 25
L, L TCWA HEHE, BROH DTERA/ZEEERA L N— L OB R E T D% 3T
TW%, COLFx V7Y a Xy U7 IviarznTEizon, 20X 512
S EoMNFITRATEST=D0, X VT IR TIEIED L ICE X, HICBEZ2E T, &&D
WCED XD 7RI L D BRRE L0, S%OE/MEM T — I, 5o TE
DA—=)VEFERT DD, IE, AUN—DEEOF ¥ U THBEDT-DITHEMRERZ1T O,
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* Chief students | &
FERRIERA VN0 A A N =R ER AR E B LA TEBEWERE LS O 2 2 =7 1 ZIEK
THIOOfMEEL LT, @FEET T ANLET4AD [chief students (F—7%42) | & LRI
. A= ORE TR & HSLP Way D232 X 53 U172 UL OB D 7= D12, Fkx 72D
R E FIRINAT > TV D, BEKIZ, E/RFREE 4 740, (RERAE/ D PERIEFRER 3 24
DA N=DHING | BlF— 7248 LOBEBIZ LY KT — 7 EMFER 7 I 13— F 4.
ARNEDHRD B, RADTEEAEICL L OXURMF—7RNREIND,
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FHHE

BERREE

BBEDONE

Applied Critical
Thinking for
Health Sciences
(ACT)

(1 H7)

RS R

Applied Critical Thinking for Health Sciences will allow students to practice
logical structure; a core competency as a healthcare professional. Health-
science-related topics provide opportunities for students to discuss,
critique, build a logical argument, and construct teamwork with critical
thinking skills. Students will have chances to make presentations and
receive peer feedback to improve and acquire the skills necessary for
problem solving.

Moral and

Political

Philosophy for

Medicine (MPP)
(1 ¥fir)

T AR

This course will examine ethical, economical, and political, as well as
scientific aspects, of some important health policy issues currently facing
the world. This course will thus cover, through the examination of those
issues, relevant areas of philosophical theories, economics, including
political and historical analyses to allow learners to understand
background issues, history, and constraints, so as to be able to make a
positive contribution to current debates. Throughout the course, learners
will have ample opportunities to exercise and sophisticate many of the
skills listed in the program's graduation competencies, such as critical
thinking skills, inquiry and analysis, information literacy, communication
skills, leadership skills, and teamwork.

Leadership (LDR)
(1 Bp7)

Trond Varlid

F This course will examine the mindset, skills and behaviors you need to
become an inspiring and effective leader—and help you develop
leadership skills that you can apply in your daily job and life situations. You
will learn certain leader frameworks and concepts and how they may
apply in your context—as well as understand the difference between
leadership and management, and required behaviors for each of these. We
will look at leadership from several perspectives—what it means for you as
an individual, as well as at a team and organizational level—including the
challenges of driving innovation and change.

The course is focused around cases chosen to illustrate various aspects of
being a leader, and which you are asked to study and reflect upon—and
which we will also examine and discuss in class. You are encouraged and
expected to think by yourself and actively participate in our class
discussions, as well as on the course message board. Through this course
you have the opportunity to become more aware of your own personal
characteristics and create a road map for developing yourself into a
successful leader who will make a real difference for better patient and
healthcare outcomes.

Fundamentals of
global health
(FGH)

(1 Bp7)

] FE A1

In recent years, people, goods, funds, and services come and go across
national borders; Era of Globalization. Healthcare professionals are also
required to understand and practice the concept and the standard of
globalization. On the other hand, differences in cultures, languages or
religious beliefs could be obstacles for the progress of globalization. The
disparities in economy or medicine have spread in reality.

The aims of this course are to acquire deep knowledge related to global
health, and to simulate superior global actions even in difficult situations.
This course is based on the discussion of participants themselves.
Students’ preparation and participation are the keys to student success.

Biosocial
Research Topics
(BRT)

(1 Bfr)

Rebecca Carlson

Building on the biosocial toolkit introduced in IMA, students will begin to
explore the distal causes of global health issues, focusing in particular on
how history, power and social inequality contribute to ongoing health
disparities around the world. Topics such as the 2014 Ebola outbreak in
West Africa and the global HIV epidemic will be explored with a focus on
uncovering and analyzing the relevant structural factors. Students will
complete a semester long group research project on a selected topic,
improving their critical thinking, communication, information literacy and
inquiry and analysis skills.
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#HE

REREH

EBEZEOANR

Design thinking
(DTK)
(1 Hf7)

R
Stephen Parent

Design thinking is a proven human-centered methodology and process
for solving real-world complex (“wicked”) problems that cannot be tackled
by the traditional problem-solving approach. While it has its origins in the
design of innovative products, it is now used in a wide range of industries
and disciplines as well as for social and personal projects. We will look at
examples of healthcare projects where design thinking was applied to
understand its potential and impact.

This course will take you through the whole process of design thinking
step by step, including empathizing with people you are designing a
solution for, gathering inspiration, generating wild ideas, prototyping to
make ideas real, and testing the prototype to gather feedback. You will
acquire mindset and basic skills required in each step through a series of
mini challenge team projects on topics chosen by you and/or instructor.
The course culminates with presentation of the 2-month healthcare-
related capstone team project, an opportunity to put what you learned
into practice.

Innovation through design thinking is a creative team sport. This course
will help you rediscover your creative confidence and develop your
creativity and team collaboration muscles.

Negotiation
(NGT)
(1 Hf7)

Trond Varlid

This course is designed to develop the skills and behaviors you need to
become an effective negotiator. You will learn how to apply negotiation
skills to a range of daily job and life situations beyond formal contract
negotiations—including in a healthcare giver-patient setting. The course
uses cases to illustrate various aspects of negotiation, which you will study
and reflect on before class—and which we will examine further through
class discussion. We will also have negotiation role plays during class,
enabling you to practice being a negotiator and help you identify what
negotiation style may fit best for your personal characteristics and values.
Through this course you will learn about different types of negotiation,
negotiation strategies and tactics as well as how to prepare for your
negotiations. The course will reference and make use of some of the latest
research in negotiation and conflict resolution, and also draw on the
insights of selected master negotiators and negotiation experts. You are
expected to think by yourself and actively participate in our class
discussions, as well as post reviews on the course to the course mailing
list.

Problem-solving

in the Health

Sciences (PHS)
(1 Hfr)

HEFA

As the last course to undertake in HSLP, this course will challenge you with
difficult tasks and force you to use and sophisticate all the skills listed
under the HSLP graduation competencies. For this purpose, we will use
problem-based learning (PBL) in this course. The course is structured
around cases which will be chosen carefully from important contemporary
issues in medicine, and tasks will be formulated so that they are complex,
difficult, and challenging, and require a well-thought out step-wise plan to
solve. Each group will have a fixed tutor throughout the course who will
assess the group’s problem solving and individual student’s participation
as well as contribution to their group’s problem solving, leadership skills,
management skills, and teambuilding skills for summative as well as
formative purposes.
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Ap,p“ed Critical Thinking for Health %3 17:00~18:20 DS 12 Critical Thinking bootcamp ® i

Sciences (ACT)

Moral and Political Philosophy for 44 - _ 2
:30~20: P DR

Medicine (MPP) % 18:30~20:10 PS 12 Critical Thinking bootcamp %%

Leadership (LDR) AT 18:00~21:00 S 6 HElZ 7 L

Fundamentals of Global Health 1 19:30~20:50 & 12 Bz 7o L

(FGH)

Biosocial Research Topics (BRT) % 18:00~19:20 N 12 FRlZZa L

Design Thinking (DTK) AT 18:00~21:00 7K 6 FRlZZa L

Negotiation (NGT) i 18:00~21:00 7K 6 Bz L

Problem-solving in the Health 20 1o, MPP DAE T F 7= X [FIRF ]

Sciences (PHS) e 17:00~-19:00 x 12 ACT DIE T

R EEBOZ BT HREHEENRDUCS S L O Z R TER T 2560105, £o. FR/EROL
ZNERF A IRE D T2 D BINTE RV RED IOV IR ZIT O,
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