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HSLP ®Offfy (Promise by the program to the society)
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Leadership and Ha.nagernent Function
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[ Technical Expertise]

B Global health knowledge
7= A (MUERKAE C O f R AR OB L~V i) BN 72 R 2072 7 7 e — ) fEITK
B H D HRE

B Humanities and social science knowledge (PPE: Philosophy, Politics, Economics) relevant to
health sciences
=/ R R A O OFE R B ARR O Te DI AT H 5. #EE¥, BURY. R FICBd 2 ik & B
»  Philosophy: knowledge and understanding of basic philosophical concepts, theories and arguments.

»  Politics: knowledge and understanding of key areas of the discipline, including political theory and international
relations.

»  Economics: knowledge and understanding of the basic principles of modern economics, including appropriate
mathematical and statistical techniques.

B Linguistic skills (English)
) (EER)

[Reflective Learner Profile])

B Foundations and skills for lifelong learning
VRSB OHEREL 2 %L

Lifelong learning is “all purposeful learning activity, undertaken on an ongoing basis with the aim of improving
knowledge, skills and competence”. An endeavor of HSLP is to prepare students to be this type of learner by
developing specific dispositions and skills described in this rubric while in program.
EEFE LT Tk, A%, ZLTarye7T r A0EELITO L) ANEFRIICS EXT 54
TOHMMETEE) ThdH, HSLP TiE, 7RI 7 AMEELTHLHRIC, Zor—T Y v 73
WENTVDLREEDHENMRCAF N ERESE LI LT, ZOXA TOFEEFIIR D LD FELHERS
L2 ETHD,

[ Communication]

B Oral communication
A2 o=/, —> 3
Oral communication is a prepared, purposeful presentation designed to increase knowledge, to foster
understanding, or to promote change in the listeners' attitudes, values, beliefs, or behaviors.
A I 2= — g &id, BEROMBEESC LD, BfE2 RO, HDHWVIE, BROREES
MfEEl, Bae, TEEAEXDZ2HME L, HOLUO LoV HfFEINT, AET LB T
—arnlEThd,
B Written communication
NEIAI2=F—va v
Written communication is the development and expression of ideas in writing. Written communication involves
learning to work in many genres and styles. It can involve working with many different writing technologies, and

mixing texts, data, and images. Written communication abilities develop through iterative experiences across the
curriculum.

XEaIa=r—varkid, XEER (GAT D) CE-oTHOOBER/EZZ 2R, ZOF%Y
PEAEEME A BB W GRS T 5 28 Th b, XFEaAIa=r—Ta B LU, BEaRiTy
VLR 2 TR BB B RO TCR O B D SCEERR EOMEE LV — kbR (FEARMEERO B O
HED) ICHEbLRTIZR LR, Fho, SR SCEMEREIN (TESCHIN) 2Rvwih, 7% X b -
T—H A A=V EPRMCE D FEVTOIMETH D, LEAIa=r—a VEEDE, U X
2T AEREHBLT, BELEHEEEZHBVIETILICE-T, BoiLs,

[Problem Solving Function]
B Critical thinking skills
P

Critical thinking is a habit of mind characterized by the comprehensive exploration of issues, ideas, artifacts, and
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events before accepting or formulating an opinion or conclusion.
PHREEZ LT, HOERSHMICARELLY, FRTEHFOEROEMmERL L2 720112, [
RS R ABIBEY LT, HORSER Eatka RBLEROHGRET 2 L WO BEREDOZ L Th
%o
B Creative thinking
AlERY
Creative thinking is both the capacity to combine or synthesize existing ideas, images, or expertise in original

ways and the experience of thinking, reacting, and working in an imaginative way characterized by a high degree
of innovation, divergent thinking, and risk taking.

AENEE LT, BBFEOTAT T A A= URHMIERZ A ) 2200 7 TG LA 21
NTHY, £, MO L VLOFEFHIESE | LS U X7 7 A F 2 ZITREAT T b 5 8150
RV GTEBEL, #HEL, MY & THD,

B Problem solving

Problem solving is the process of designing, evaluating, and implementing a strategy to answer an open-ended
question or achieve a desired goal.

RIREMEIR &3, IR 7228 2 D72 WEMEZRRE 2 Rk L72 0 | BRERAY e BAR 2T 2 120 DK %2 |
THA L, BIRKRE L, Z L THEITBITT 2, L0 —HOBRTH D,

B Information literacy
Yy 77—
The ability to know when there is a need for information, to be able to identify, locate, evaluate, and effectively
and responsibly use and share that information for the problem at hand.

WY 75 1. B LA T BRI ORI DT DIC, £ 3 & OB CHHIASLE Tl 5 /04 22
Lo 055 i as L S0 . £ OWBAAT L. 150k L. 250 C A s i ) p
CHA L. LB CEATE SR Th 5.

[Intercultural Competence]
B Intercultural knowledge and competence
FCA R - RE

Intercultural Knowledge and Competence is a set of cognitive, affective, and behavioral skills and characteristics
that support effective and appropriate interaction in a variety of cultural contexts.

B, - gE) &3, TSR BRI SCIRICEB W TR R Tt 72 v X T 7 v a v 2iTHDE X
2T DA - BB - AT ALV EHFEOES] OZLEE D,

[Leadership and Management Function]
B Project management skills
TuV el FRRT A B AFIL
B [cadership skills
==y T AT
B Teambuilding skills
BRI T — L5 VDI OEE « IRDH N
Behaviors under the control of individual team members (effort they put into team tasks, their manner of
interacting with others on team, and the quantity and quality of contributions they make to team discussions.)
BRIV T — 23D DT=DITROBND | 5 DF—LDR L N—DIFE) (F—LDX AT DI
WS, F—bAN=LDOBEDY T, F—ATOEMIT 2ERE (BB XOER)),
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« Technical Expertise 77 I U —|ZBIF5 a7 v —"T, TOEMR/ISHD T DI R/
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D THRINTFETEDL LD Y 27 L &Hie,
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the Health Sciences) .
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Course title Pre-requisites

Applied critical thinking CTbc
[_ MPP_J Moral and political philosophy for medicine CThc

LDR Leadership

FGH Fundamentals of global health
DTK Design thinking

BRT Bio-social research topics

NGT Negotiation

Medical and dental students

1%t year 2”d year 31 year 4th year 5th year 6 year

Need to earn 1'2'p0|'nts

Thursday
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| |UE°””9 |!equ|remen!' Need to earn 8 points !
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HSLP (28 2L, HERICHEN OB E EZZT 50 —HFREORETITRL, B
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MR O T D Diim (FVv—" « 7 T ALK E) Ipl, Lomnismr~v (6H, &
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U= Tavy”
AUNR—DETR A ET o — RO OIZ, EREVAR B BEICIMA T, FrTE PR
BB A VRN R T =k LT, V=2 v a vy T EER LT
%, UFIZZOHTH D,
W Critical thinking bootcamp (JE{EBRAEHEFE ORI 5#)
B Facilitation bootcamp (B BHAREEE DFKIZ 2 5)
B Presentation bootcamp (JBEBRAAHFE D& T 52 3H)

* Tutoring requirement
ETR=aET rr—id, V=72 a vy 7RRAREDOATIEIFRICEFGTESRnboRIFL
WETHD, Thbar T rir—id, DEAEZHMEL BT, KL, mEr507 ¢
— Ry 7 R E Z CTHEERBRAZB S CIRVIEY | EEZML] L) TRBREIRY K
V] OV A I NVERETHZLEZBLTHIDTESRIND D, O TR 74—y
71 HRVIRY | OS2 EERICRIET 25 023, [Tutoring requirement] Th 5, %45
HSLP society O representative, HSLP % ZHF} H D JE#EF = — & — Discussion Café™! O % 27 7
#— A Find-Your-Role-Model session™? 0)%{%‘1‘2 N, 72 & Bkx7p TRRER) %@ L C Tutoring
DRA » NaWiFT 252 LN TED, EEFRFAEIT 12K A 0 b, PR A O PR R
BIX8HRA LV FEEETDHI LN, TrT T AMETDORDDOUEED—D LTS,
21 https://www.tmdu-global.jp/programs/dcafe/

%2 https://www.tmdu-global.jp/programs/fyrm/

* Curriculum map

AUN=R ETHRFa BT v — 5 BET 500N, a—2Av—7 (B EEK) L7—7 v
3 w7, tutoring iFE), society master & DIE V) i V) /mentoring 72 FIZB N TED L Y IR EI N D 0 E
FLEONFORTH S,

HSLP courses, workshops, tutoring options.
= £
kS 20Ny . E §
I: Introduced 5 g - - i s g
. = = ] il
P: Practiced/developed t Eé L § 3% {0 i3
: & = E S (I e
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| A
£ & 2 = EE [ Esd
Poc  ACT BAT ' T T
Global heaith Knowledge
Humanities and social science
Technical Expertise knowledge relative 1o health P
sciences
Linguistic skills P P P P P P P P P P P P P P B
Reflective Learner Foundations and skills for lifelong
g Profile learring L P P P P P P P P P p
i=] Dral eommunication P | P P P E P P P P P P P P P P
b9 Communications
+ Written communication P P P B P i P P P
E’ Critial thinking skils | P P P P P P p P
=}
PR Problen Soting | Cehe thinking P e e P 3
é Function Problem sobving | P P P ] P P P P
Information Beracy P P
Intercultural Intercultural knowledges and s o .
Competence competence
Proect -
L fip i ofect management skiils P P g P P
Management Leadership skills p P P P P p
Fungtin Team-buiking sés P P P P P

ETRaVETVV— 2 BETIOOBRRN, a—RV—7 (BHBE) ®V—7 a3 v/, tutoring

f5Eh. society master & DIE Y K Y /mentoring 72 EIZB N TED L S IRt &3 &R LTZK
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ROERY EAVEY T
AR —%, H 5’75“‘)@1?6 HSLP society (#2ik) O~2AZ— (HE) LEHHy (1~ 2[BE/4)

WCEBIE A ZIT 5, MBIERICEA LT, A" —F, BETHa BT o —FRFIzoun
<. ﬁﬁ’#ﬁﬂﬁmfc‘:@ﬁxfﬁ% (FANA =) IZHDIONERYIRY . SH%IZHET TO K
LT A,

(3) aIa=T 4T

T 7T ANEOMEMEERT AR, BT T o —EEIRION A, TERAE
AU NSRRI A L R—= PR MR B2 TBEWEI LD ) 22 2 =T 4 BEAAR
ARTHY, TOXELE LT, LFRMThILS,

« XAt DEERL (HSLP Way)
TERRAE A ‘//\‘—%ﬁ¥éy< RN ERMRE B A TEBEVWEIM LS 5 23 2 =7 1 2B
TAHEDIZE, TulTdhaia=T 4 AN"—28 EHEBIONT 7L A4bEHR) TIT
@ﬁ@-@%# LHE, 2R A N —— AN— ANOEEHWr - ITENCH IS D Z & A
VETHD, T7hbb, 20X RMAMSUERERSND Z ERARAIRTH D, TDOHIT
a7 T AT, {TEHESE - EE - HE LV 72 % HSLP Way 2481, REEX-> T\ 5

| Health Sciences Leadership Program will cater future leaders or front runners in various health
Hs LP sclences flelds who will contribute to innovatively making the world a better place for
......... =t everyone to live through their high-level problem-solving skills, broad perspectives
l::‘..'--:"‘-:'&-'-'._J spanning biomedicine and social science, and the supportive and inspiring network within it.

We are critical thinkers, tackling complicated health sciences problems
through broad perspectives and with collaborative power.

+ Be mission-driven

= Be visionary

* Be passionate

* Beaninquirer * Be mindful and respectful

« Be a critical thinker = Besupportive ===
* Bea collaborator * Be mutually inspiring

= Be courageous and a risk taker = Be healthily competitive
« Bediligent and resilient

Be a reflective learner

Be principled

—ac———ae—rs
HSLP Way DR ER

HSLP Way ORERKEEFE A2 NIZFL T,

(who you are from today)

We are critical thinkers, tackling complicated health sciences problems through broad perspectives and
with collaborative power.

THE HSLP WAY

[Learner proﬁle\ (what we value / how and what you are expected to be)
Be mission-driven
Be visionary

11
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Be passionate

Be an inquirer

Be a critical thinker

Be a collaborator

Be courageous and a risk taker
Be diligent and resilient

Be a reflective learner

Be principled

|C0rnrnunity member proﬁle| (what we value / how and what you are expected to be)
Be mindful and respectful

Be supportive
Be mutually inspiring
Be healthily competitive

(rules to create an ideal

learning environment)

* Retreat
TR TAREOII 2 =T 2BV T, ERAE A R X NP RY R A X
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Applied Critical
Thinking for
Health Sciences
(ACT)

(1 H7)

P S

Applied Critical Thinking for Health Sciences will allow students to
practice logical structure; a core competency as a healthcare
professional. Health-science-related topics provide opportunities for
students to discuss, critique, build a logical argument, and construct
teamwork with critical thinking skills. Students will have chances to
make presentations and receive peer feedback to improve and
acquire the skills necessary for problem solving.

Moral and

Political

Philosophy for

Medicine (MPP)
(1 BA7)

AR

This course will examine ethical, economical, and political, as well as
scientific aspects, of some important health policy issues currently
facing the world. This course will thus cover, through the examination
of those issues, relevant areas of philosophical theories, economics,
including political and historical analyses to allow learners to
understand background issues, history, and constraints, so as to be
able to make a positive contribution to current debates. Throughout
the course, learners will have ample opportunities to exercise and
sophisticate many of the skills listed in the program's graduation
competencies, such as critical thinking skills, inquiry and analysis,
information literacy, communication skills, leadership skills, and
teamwork.

Leadership (LDR)
(1 Hfr)

Trond Varlid

This course will examine the mindset, skills and behaviors you need to
become an inspiring and effective leader—and help you develop
leadership skills that you can apply in your daily job and life situations.
You will learn certain leader frameworks and concepts and how they
may apply in your context—as well as understand the difference
between leadership and management, and required behaviors for
each of these. We will look at leadership from several perspectives—
what it means for you as an individual, as well as at a team and
organizational level—including the challenges of driving innovation
and change.

The course is focused around cases chosen to illustrate various
aspects of being a leader, and which you are asked to study and
reflect upon—and which we will also examine and discuss in class. You
are encouraged and expected to think by yourself and actively
participate in our class discussions, as well as on the course message
board. Through this course you have the opportunity to become more
aware of your own personal characteristics and create a road map for
developing yourself into a successful leader who will make a real
difference for better patient and healthcare outcomes.

Fundamentals of
global health
(FGH)

(1 Hfr)

] FH 41

In recent years, people, goods, funds, and services come and go
across national borders; Era of Globalization. Healthcare professionals
are also required to understand and practice the concept and the
standard of globalization. On the other hand, differences in cultures,
languages or religious beliefs could be obstacles for the progress of
globalization. The disparities in economy or medicine have spread in
reality.

The aims of this course are to acquire deep knowledge related to
global health, and to simulate superior global actions even in difficult
situations. This course is based on the discussion of participants
themselves. Students’ preparation and participation are the keys to
student success.
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Building on the biosocial toolkit introduced in IMA, students will
begin to explore the distal causes of global health issues, focusing in
particular on how history, power and social inequality contribute to

ilec;sec;crlcar: Tobics ongoing health disparities around the world. Topics such as the 2014
(BRT) P Rebecca Carlson | Ebola outbreak in West Africa and the global HIV epidemic will be
(1 B4 explored with a focus on uncovering and analyzing the relevant

structural factors. Students will complete a semester long group
research project on a selected topic, improving their critical thinking,
communication, information literacy and inquiry and analysis skills.

Design thinking is a proven human-centered methodology and
process for solving real-world complex (“wicked”) problems that
cannot be tackled by the traditional problem-solving approach. While
it has its origins in the design of innovative products, it is now used in
a wide range of industries and disciplines as well as for social and
personal projects. We will look at examples of healthcare projects
where design thinking was applied to understand its potential and
impact.

This course will take you through the whole process of design

I thinking step by step, including empathizing with people you are
Stephen Parent designing a solution for, gathering inspiration, generating wild ideas,
prototyping to make ideas real, and testing the prototype to gather
feedback. You will acquire mindset and basic skills required in each
step through a series of mini challenge team projects on topics
chosen by you and/or instructor. The course culminates with
presentation of the 2-month healthcare-related capstone team
project, an opportunity to put what you learned into practice.
Innovation through design thinking is a creative team sport. This
course will help you rediscover your creative confidence and develop
your creativity and team collaboration muscles.

Design thinking
(DTK)
(1 HAL)

This course is designed to develop the skills and behaviors you need
to become an effective negotiator. You will learn how to apply
negotiation skills to a range of daily job and life situations beyond
formal contract negotiations—including in a healthcare giver-patient
setting. The course uses cases to illustrate various aspects of
negotiation, which you will study and reflect on before class—and
which we will examine further through class discussion. We will also
have negotiation role plays during class, enabling you to practice
being a negotiator and help you identify what negotiation style may
fit best for your personal characteristics and values. Through this
course you will learn about different types of negotiation, negotiation
strategies and tactics as well as how to prepare for your negotiations.
The course will reference and make use of some of the latest research
in negotiation and conflict resolution, and also draw on the insights of
selected master negotiators and negotiation experts. You are
expected to think by yourself and actively participate in our class
discussions, as well as post reviews on the course to the course
mailing list.

Negotiation
(NGT) Trond Varlid
(1 H7)
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Applied C.rltlcal Thinking for FEES ABEDT EJ% \\ﬂi Critical Thinking bootcamp M3
Health Sciences (ACT) ) (2023 4 3 11 %) T INAS 12 e

(Intensive course) % 2 EpZ L !

) 1M O TIE)

Moral and Political Philosophy for Critical Thinking bootcamp ™%

% 18:00~19:40 U 9

Medicine (MPP) i
Leadership (LDR) G 18:00~21:00 PN 6 RElz/e L
Fundamentals of Global Health - 19:30~20:50 * 12 Fein e L
(FGH)

Biosocial Research Topics (BRT) % 18:00~19:20 A 12 FrlZZp L
Design Thinking (DTK) BT 3 18:00~21:00 P 6 KRz L
Negotiation (NGT) A% 3 18:00~21:00 7K 6 iz L
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