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HSLP OfE#y (Cultural Mission)

AR BRI - ERROR AR EIREOR - [RIRPESER & Ok 4 72 EIRBHESEFIZ RV T, &“DH/\‘
VIR RRE N A D T ERER ARG LEARZE Z T AM 2T T 5, 2072, W
27 B AL D RIRWORES 36 3 ONR WO RTEARIR RE /) D JE1S %LT%EUZ/%%%/%E/
PHRZEA TR LE D 22 =T 4 DIERESHET D,

HSLP & T2

HSLP (324i% 57" 1 777 A Tlid/au 729 Diploma policy (5% E L TWRWA, 7' 7T A
flEmERZ B E L CAMBEREITY) bOTH LD, LLFOEM 2 L&zt L, 26
ERFIZ T v 7T METIEER ST 5,

c RKT70 7T NIBTLHMEARERBORMEZETRGEL TS Z &

- Tutoring requirement OHEZH/Z L TWHZ L (95, Global
Communication Workshop @ Tutor % 1 [B[LL EfRER L T\ 5 Z & (3%2024 H-
B ELIEIZEH) )

- KT T MIBT AEFRERENBGTHLHZ &

. TOEFL iBT 100 /5Ll E. F721X HSLP AEFO 55 L0 20 S EDODA T T v

7 (B D WTAHIS DO FEFE R w2 L)
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® (Critical thinking bootcamp (JEEBHIAAEEE D% HIIZ 5 5)

® Facilitation bootcamp (FEEBRAIAEEE D% I 5H)

® Presentation bootcamp (JEEBALAHE DRI Z5H#)

® Design thinking bootcamp (2026 )6 MZHEH 2RV | BEMGT

iEs)
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N s Project management skills
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% ‘g E ({%T H# = t 7 a4 ) Problem Solving Function Intercultural Competence
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[Technical Expertise]

B Global health knowledge
7 — b LA (BRI C O R FERRREMRR-SOAE R L~ L) BIC T 72 E 5072 7 7 e —F) SEIRCR
B B D HER
B Humanities and social science knowledge (PPE: Philosophy, Politics, Economics)
relevant to health sciences
% 5 R T RE OO AR R BRI AR D Te DI AT H B . #LEF. BURT. RFFITET 2 5k & B
»  Philosophy: knowledge and understanding of basic philosophical concepts, theories and
arguments.
»  DPolitics: knowledge and understanding of key areas of the discipline, including political theory and
international relations.
»  Economics: knowledge and understanding of the basic principles of modern economics, including
appropriate mathematical and statistical techniques.
B Language skills (English)
FE) (EEE

[Reflective Learner Profile]

B Foundations and skills for lifelong learning
FIEFEOEMEE A%
Lifelong learning is “all purposeful learning activity, undertaken on an ongoing basis with the aim
of improving knowledge, skills and competence”. An endeavor of HSLP is to prepare students to be
this type of learner by developing specific dispositions and skills described in this rubric while in
program.

AEPEER LT ik, A% L, ZLCar Ty A0NELITH &0 9 BEHEEMICE 2217 54
TOHBHFEES)] Thsd, HSLP Tlk, 72/ 5 AIEEL TWARIIC, 2oL—7Y v 7Iicqi
WENTVDRFEDOHERMRCAF N ERKEIGDL LT, ZOXA TOFEEITRD & 5P AR EEHE
HBHZLThD,

[ Communication]

B Oral communication
O 2=/ —Tav
Oral communication is a prepared, purposeful presentation designed to increase knowledge, to
foster understanding, or to promote change in the listeners' attitudes, values, beliefs, or behaviors.
ABia I a=r—rarbld, BEROMMBMAHESC LD, BELEDZY . HDWIE, TROBESS
ERL, e, THEEZDZEZENE LI, 0N UD Lo ERINZ, AT LELT
—varpiEtThbD,
B Written communication
YEAIa=r—vg v
Written communication is the development and expression of ideas in writing. Written
communication involves learning to work in many genres and styles. It can involve working with
many different writing technologies, and mixing texts, data, and images. Written communication
abilities develop through iterative experiences across the curriculum.
WED I azs—ar b, LEER (FAT 42 7) ICEoTANOBR/EAERS, ZDRY
M/ E LEICBOTEm/ BT 528 Thd, XEaIa=r—3 3 JITELTUL ey
¥ LR & IR/ BRI RV TR D b D CEERR L ORIE/ v — /R DF GEAR/KEER O
HOHET) IEDRITIUXR LR, Fio, SRR SCEMEREAN (ECEA) 2z, 7% 2
he 7T =%« A A=VEHRICBY VTV TIOMLETH D, XEIaIa=r—a VL &
VX a2 T AR EEL T, BREELEEHRVIETZLIZL-oT, BriLd,
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[Problem Solving Skills]

B (Critical thinking
Py EE
Critical thinking is a habit of the mind characterized by the comprehensive exploration of issues,
ideas, artifacts, and events before accepting or formulating an opinion or conclusion.
PLEEE L3, HI2EROEMICFAELZY . FREBEF0OBERMmE RN L2 758012, M
AL BR. AMAMED HUL7eW, Hisk$e Eakkx RBILEDRGEET 5 & D BEBEIED Z & T&)
Do
B Creative thinking
AlER RS
Creative thinking is both the capacity to combine or synthesize existing ideas, images, or expertise
in original ways and the experience of thinking, reacting, and working in an imaginative way
characterized by a high degree of innovation, divergent thinking, and risk taking.
ANEREE L 1X, BEFEOTAT 7. A4 A—UREMIEE A Y D00 F TG LG T 51
NTHY, £, BNV OFHEE, IEREE, U A7 74 %0 ZICREAMA T 5 5181485
R0 FTHEHEBL, SHEL, Bl & TH D,
B Problem solving
AR
Problem solving is the process of designing, evaluating, and implementing a strategy to answer an
open-ended question or achieve a desired goal.
IR &1, BAREZR B A D7 WEMEZR I 2 R L7 0 | BRERAY 72 BAR 2R3 2 720 D7l %
THA L, BWRRE L, Z L THEITBEIT T2, L0 —HOB~RTH D,
B Information literacy
H#®my) 77—
The ability to know when there is a need for information, to be able to identify, locate, evaluate,
and effectively and responsibly use and share that information regarding the problem at hand.
%ﬁv??v~m\@Dﬁhfbé%%@%&@tbm\ifE@ﬁ%T%ﬁﬁZ%?%éﬁ%&ﬂ
L. EDXDRIERPLENE RIS, ZOEHREAFL, B L, VR THREINENIE L) 2
THEHL, LELR@EECETEX8EITH D,

[Intercultural Competencies]

B Intercultural knowledge and competence
Hov sk - 6E
Intercultural Knowledge and Competence is a set of cognitive, affective, and behavioral skills and
characteristics that support effective and appropriate interaction in a variety of cultural contexts.
HObAEE - GBS IR, TS24 SUERISTIRICEB W TR Tl e A > 2 7 7 2 a U EITHODE T X
T HRRAN) « BN - ATEN R AV EREOES] OZLEF 9,

[Leadership and Management Skills]
B Project management

PASRE DA NS P
B Leadership

V—F—=v7
B Teambuilding

DRI T — L5 DV DIZDOEE - ROV

Behaviors under the control of individual team members (effort they put into team tasks, their

manner of interacting with others on team, and the quantity and quality of contributions they
make to team discussions.)

R T — L3V DTDITROOLNDE, Hx DF—LD AL N—DITE) (F—LDE AT D=
WCHESE S, F—2 A= DMLY, F—ATOHERISTLEIE (BB LOER)),
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- Technical Expertise 77 3V —|ZB T H a7 —7T, EOMEIEH DT OIZ M
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D TENERNZFETEDL LI Y 27 25T,
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- FAEOFEM R X OFTE T 2 FRVERIZ 1T 2 132 3ERERE EETJ@L R 2B E T
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ETHa T —BEE

AN —Da T o —EETEOODIC, Tu T ATIZU TN T b,

Course title Pre-requisites
ACT Applied critical thinking CThbc
[ MPP ] Moral and political philosophy for medicine CThbc

LDR l Leadership

FGH Fundamentals of global health
DTK Design thinking
BRT Bio-social research topics

=
(9}
=

—

e Yo

Negotiation

i
e
4o
S
E
N\
il
o
2
8
m
&
&
N

Course title Pre-requisites

ACT Applied critical thinking CTbc

)
<
o
o

—

Moral and political philosophy for medicine CTbc

LDR Leadership

FGH Fundamentals of global health

BRT Bio-social research topics

NGT Negotiation

BHS Behavioral Science

VR E (2024 FEDEOEEE)

c I—RTJ—F
FRNGRTE BOBEANLEE TS (HFRE OISR, Tk, 8FROD Y 25 0%
ZEOE L CIER LT, WAERHOHERBEETT LV TH D, b ETHLHEET LTHY ., AR
7R AR E « 2B L TiX, BHlicA 2 — (HB) ICHETHZ &,

Medical and Dental students
1st year 2nd year 3rd year 4th year 5th year 6th year

(Act J (Lor ) (BRT ) ((DTK J( FGH ]

(wep)
Tutoring Requirement Need to earn 12 points

Health care sciences/Oral health care sciences students
1styear 2nd year 3 year 4th year

Wﬁ
¥
4]3@
[a T}

7
g

i
il
®
S
E
=
iy
&
S
S

(Act ) (tor)(BRT ] [ DTK ]
wee) (ror ) (en)

Tutoring Requirement Need to earn 8 points

)

10 / 23



Health Sciences Leadership Program - Full Membership -

Medical and Dental students
1t year 2"d year 3 year 4t year 5t year 6% year

s (bR J (AcT ) (DTK ] (™PP]]

ﬁg%@% (BRT J: ((NGT ) (FGH )

SER =

’3& 25[ @ [ Tutoring Requirement Need to earn 12 points
o B

& % ﬂii Health care sciences/Oral health care sciences students

§ 1t year 2" year 3rd year 4th year

= (1or ) (AcT) (oK ) (™PP)

| Tutoring Requirement  \aed to earn 8 SIS

Medical and Dental students
1t year 2" year 3" year 4t year 5t vear 6t year

e (Act J (bR ) (BRT ) [ BHS [ FGH ]
g;‘g o 2 MPP (Feh )| (NGT
[N : )

é ﬁ o Tutoring Requirement Need to earn 12 points

<o #
Sal
% (Z) g Health care sciences/Oral health care sciences students
X # 1t year 2" year 3 year 4t year
R (Act) (tor J( BRT ] [ BHS ]

MPP FGH NGT

Tutoring Requirement Need to earn 8 points

Medical and Dental students
15t year 2nd year 3rd year 4t year 5thyear 6t year

(bR ) (AcT ) (BHS ) (mPP ]

(BRT ] ((NGT ] ( FGH )
FGH

Tutoring Requirement Need to earn 12 points

Health care sciences/Oral health care sciences students
1t year 2" year 3rd year 4t year

Q
fo =
#IN
N P
£
4o

.
o
ju s

e
B
i
S
&
=
iid
¥
N
&

(tor ) (AcT ) (BHS ) (mpP)

Tutoring Requirement  \aed to earn 8 TS

KEFLHEOEIFEIX, ZEORFEMELH D,
KEFR., wFEROFAEICB W TIZ. FGH % 3 %I BIEFTEE,
XHSLP ETICHERa—RTU—7 DR EIX, HEPEDORTHE TZHETRE,

HSLP 2B 21T, BETCHENSH#MEZZT D L0 ) —FHiEoRETITR, BEEN
BN RS (B L) OO IRE 21T, FEF i%@%ﬂ%ﬁiﬁ%ﬂ%b\fﬁﬁ%ﬁ@%@f:
DO (TV—T 7T ALK L) L, L0EWEBAL-UL OSH. . Bl L ~UL) |
BT D7 OIFEEMICESET S, L), REREETAICESNTWDS, Fiz, &%EPO)M”/%
BT, SRR E R AR A R RSO IR BOR B0 72 & OFF 2 A L U, Y3 F 5 O AR- N 7 R
BEFRE L, IR ERGTT 5, WO r—ARX Yy REHWDS
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* Important dates
A7 7T LTEH, FH, a3a=T 4K, Xy NI—IEEREDD, LLTFTO XD ekx i
AR IRT—7 v a vy FEBABLTWD,
WP BNMLEDIZ D, KA MEOFEMIE, B 288 TR+ L,

Event % Date
1 | HSLP Retreat a3 2=T7 4R
2 | Critical Thinking Bootcamp | V—27 v 3 v ° ¥%Event ZED HFEIZ O
3 | Facilitation Bootcamp U—vayZ | BE R | o amsmE a4 E o
4 | Presentation Bootcamp J—7vavy? +T5H L,
5 | Design Thinking Bootcamp | V—27 v 3 v/

cU—Jvay”

AUN—DETRFa 7 o —EGO-OIC, ERVERHBEICN A T, FRCETR 7048
SR N Y AA NN R e a T = LT, V=2 v a v FEFER LT
5, UFIZZEOFITH S,

B Critical thinking bootcamp (JBIEBR AL D% I Z5%)

B Facilitation bootcamp (JBIERIMGAEE D% #I2Z5%)

B Presentation bootcamp (BIEBHAEHEE D% W)

B Design thinking bootcamp (2026 4F 72> 5 MZEFH IV | 8 A% MR ICPHEA T 7E)

* Tutoring requirement
ETRavT7ry—id, V=2 vay 7PRABEDOATIIHSICERTERNEONRITL
IWNETHD, Enbarvrri—id, [EAMEZER L. LT, FEL, thEr607 «
— KRRy 7 CaE 2 TRERBRAZBI TIRVIRY | dGEEX5) L) TRREREIRD K
V] O A I NERETH 2B LTHOTEESNI D, 20 TR [7 40— Ry
71 EDVIRY | OMESEEERIZERMT 2 L oA, “Tutoring requirement” TH 5, %ikd
% HSLP society ® representative, HSLP M ZHEL H D 4c2EF = — % — . Discussion Café™1 ®
& 27 7 x—A, Find-Your-Role-Model session™2 MR 2 b, 7 &, Mx 7l TRRER) %@
L T Tutoring DR A » b Z2EETHZ LN TE D,

EFEREAIL 12 R A > b REREA/ D EREER AL S AV N EETH I LB, 7
077 MET DD DOMEEMD—D L7 5T B,

%1 https!//www.tmdu-global.jp/programs/dcafe/

%2 https!//www.tmdu-global.jp/programs/fyrm/
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* Curriculum map
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~2023 /£ 3 H HSLP &#%# (4 AJEERML) * To Curriculum map~
HSLP courses, workshops, tutoring options

I: Introduced
P: Practiced/developed
M: Mastery

Tutoring (Find-Your-Role-Model

session host)

Fadilitation bootcamp
Presentation bootcamp
Applied Critical Thirking for
Health Sciences

Moral and Political Philosophy
Fundamentals of Giobal Health
Biosodal Research Topics
Tutoring (course tutors)
Tutoring (Global Communication
Workshop tutors)

Tutoring (sodiety
representatives)

Tutoring (session task forces)

Design thinking
=§  Mertoring by Socity Master

-
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£
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CTbe

g
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3
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3
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E
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=
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i
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i

Global health Knowledge
Humanities and social science
Technical Expertise knowledge relative to health P
sclences
Linguistic skills P P P P P P P P P P P P P P P
Reflective Learner rounfial\nns and skills for lifelong | P P P P P P P B B 5
| Profile learning
(2]
C Oral communication IP P P P P P P P P P P P P P P
51| Communications
o Written communication P P P P P P P P P
(=9
3 Critical thinking skills I P P P P P P P P
o
"% | Problem Solving Creative thinking PP | P P P
74| Function Problem solving I [ I R P | P P P
fm
Information literacy P P
Intercultural Intercultural knowledges and | P P P
Competence competence
Leadership and Project management skills IP P P P p
Management Leadership skills | P p P P p P
Fundtion Team-building skills IP P P P p

BTHEaVET VU —2EBETADOBEN, =2—2U—2 (BERBB) V—73 3 v, tutoring
758, society master & ®#E ¥ 3K Y /mentoring 72 KIZB W T ED L S IR I D22 RLIEZKN

~2024 £ 9 H HSLP 4% (10 HJEER4E) 25 @ Curriculum map~

HSLP courses, workshops, tutoring options
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Model session host)

I: Introduced
P: Practiced/developed

Facilitation bootcamp
Presentation bootcamp
Applied Critical Thinking
Fundamentals of Global
Health

Biosocial Research Topics
Design thinking %2025%
Tutoring (course tutors)

for Health Sciences
Mentoring by Society

Tutoring (session task
Master

Moral and Political
forces)

Philosophy
Leadership
Negotiation
Behavioral Science
X20264F 1 &
Tutoring (Global
Communication
Workshop tutors)
Tutoring (society
representatives)
Tutoring

o
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Global health Knowledge | P
Humanities and social science
Technical Expertise | knowledge relative to health IP IP
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Linguistic skills P P P P P P P P P P P P P P P P
" RefI?ctlve Learner Eoundatlons gnd skills for | p P P p p P p P [3 p P
[0 Profile lifelong learning
k3]
c Oral communication IP P P P P P P P P P P P P P P P
(28| Communications
"dj Written communication P P P P P P P P P P
o
£ Critical thinking skills | P P P P P P P P P
8 Problem Solving Creative thinking P P P P P
Sf | Skills Problem solving I P e[ Pp | P[P 3 3 P
(%]
I Information literacy P P P
Intercultural Intercultural knowledges and | P P P P
Competence competence
Project management skills IP P P P P
Leadership and o
Management Skills Leadership skills ! P P P P P P
Team-building skills P B P IP P P

ETHIVET UV V—2BET00BEN, a—2U—2 (BERBE) SUV—27 3T 3 v 7, tutoring
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CIRVIRD EAXAVEY T
A AN—iX, BHEDET S HSLP society (#£ik) O~A%— (FH) L& (1~2 [/4)
WAEBIE R 21T 9 ERIHRICEA LT, Av"—iL, ETHa T —FnFhizon
T, BEPHBATEDREE (AR =) MZh2OnEEIEY . 4%ICHTTOl
%232 T 5,

X< ANV A —11F WebClass <https:/1ib02.tmd.ac.jp/> 2 L TW\WH DT, 2RT5HZ &,

(3) =23 ::?J%EEB'Z%
T T ANEOMMEERT HOICIE, BTRa YT U EBERIIIN A, TERAE
%VN~%$%$%VAHﬁiﬂ%ﬁ%%kaEw%ﬂ&L%O311%74%&#\
ARTHY, TOXELE LT, LFMThI 5,

- {bnEERK (HSLP Way)
FERRAE A ‘//%‘w’@ FIEAE R R NER IR E B TRBAEWERE LS D 2 2 =7 4 2K
THEDITIE, el T7haia=T 4 A" —28 @RBLOT 74714 b5D7) TIT
H - @%ﬁnﬁﬁéh\ TN A N —— N— NOESEHIHr - ITENTH I END Z &2
VETHD, Thbb, ZOL RHEMSUEREER S ND Z ENRAIRTHD, TDI=DIC
a7 AT, {TEHESE - MES - HE LV 725 HSLP Way 2481, #% & X->TW\5b

Health Sciences Leadership Program will cater future leaders or front runners in various health
HS I_ P sciences fields who will contribute to innovatively making the world a better place for

everyone to live through their high-level problem-solving skills, broad perspectives
lm-u-'--klnw:w = spanning biomedicine and social science, and the supportive and inspiring network within it.

We are critical thinkers, tackling complicated health sciences problems
through broad perspectives and with collaborative power.

+ Be mission-driven

* Be visionary

+ Be passionate

+ Beaninquirer + Be mindful and respectful
+ Be acritical thinker + Be supportive

+ Bea collaborator + Be mutually inspiring

* Be courageous and a risk taker + Be healthily competitive
« Bediligent and resilient

Be a reflective learner

Be principled

Learner profile Community member profile m

HSLP Way O E R 2 FIZRE T,
(who you are from today)

We are critical thinkers, tackling complicated health sciences problems through broad

S
<<
=
o
—l
wvi
I
i
I
=

perspectives and with collaborative power.

[Learner profile (what we value / how and what you are expected to be)
Be mission-driven

Be visionary

Be passionate

Be an inquirer

Be a critical thinker

Be a collaborator

Be courageous and a risk taker
Be diligent and resilient

Be a reflective learner

Be principled
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\Community member profile (what we value / how and what you are

expected to be)
Be mindful and respectful
Be supportive
Be mutually inspiring
Be healthily competitive

IGround ruleg| (rules to create an ideal learning environment)
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* Retreat
Tl T ABEOII 2 =T BT, TERAE A N X N R A 2
TBHEWERIE LSS L LT, 412 18] HSLP Retreat #BAfE L T\ 5, 4 12 H DEF
3R (HE) ICFPEINTEY ., EREA L R—=IBNMBNETH D, BINREREEE
HLEFEL, 1FEMOT a7 7 5 LTORYMADIER, ERAEA VR0 FEAE A L R—
DIEBRLxX v VTV a 2T L EHIC, AUA—HOBELED, vy NV —7 K
X o> TWb,

+ Academic society
TR o N—=RF LA =3 DV BIZFRHER B A TR EWZRF L HV, RE 7R
Xy NI =7 BREET DD ORME & 72 DA AT D72 DI, FFEIFRHEROY 7 2
=2 =7 4 Tos % HSLP societies (4 D) %M L. ZNFNIZHE % society master & L Tt
WU %, 4 society Id representative Z1ER A A L N— L D FEAETTEA L, FH
representatives 23 society #1EE LT\ 5,

¢ Casual/closed FYRM
T T T LDOREIERE R N0 IRAIT WA TES: - [RIROMR A 72558 TX v U 7 &5
L, WL TCWDHEHE, BRO S DIEREIZEEEA L N—L DE R T DS 7% T
TW5, FOLI27eFx VT EYa Xy U7 IviarznTtEizon, ToXHiiE
LEoMFIERATEST=2O, X VTR TIEEDLIICE X, HICHSEH T, &K&W
W ED XD RAIMIREEIC L BEERE L7200, S%OEMEY I — 3, EH50°-TE
DA—=VEFERT DD, 78E A R—=DE%OF ¥ U TIEDIZOITHE MR ERE1T 9.

+ Chief students il
FEREAE A VN0 3 A U N— PN R Z B TBEWEFM LS O 2 2 =7 1 2Bk
THIZOOfE L LT, BFFET T ANGLETAD [chief students (F—754) ] & LTk
X, A U —MofEFR AL & HSLP Way OiRi%EIZ X 1Y) 72 UL DEERL D 7= DIT, £z 72
B0 fLA % ERIICAT > TV D, BEKIC, EIHRFRE 4 54, RIERTAE/ N R EEREE 3
FAED A N—OHN G BlF— T ARSI OHBIC LV RITF— 7 EMFAEN /) I 7 — &
. RNEDOHHKD B, RAOEEAEICS LD RITF—T7NREZIND,
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VIRBIER B OBIE

PLFIZ, A7 r T McBi 2 WAERBERH T,

#H

FHH R /R UE

ERLEORNE

Applied Critical
Thinking for
Health Sciences
(ACT)

s i E
Janelle Moross
Richard Foxton

BEEESE
B AT

Applied Critical Thinking for Health Sciences will allow students to practice
logical structure; a core competency as a healthcare professional. Health-
science-related topics provide opportunities for students to discuss, critique,
build a logical argument, and construct teamwork with critical thinking
skills. Students will have chances to make presentations and receive peer
feedback to improve and acquire the skills necessary for problem solving.

Moral and
Political
Philosophy for
Medicine (MPP)

BHEEE
/N A

This course will examine ethical, economical, and political, as well as
scientific aspects, of some important health policy issues currently facing the
world. This course will thus cover, through the examination of those issues,
relevant areas of philosophical theories, economics, including political and
historical analyses to allow learners to understand background issues,
history, and constraints, so as to be able to make a positive contribution to
current debates. Throughout the course, learners will have ample
opportunities to exercise and sophisticate many of the skills listed in the
program's graduation competencies, such as critical thinking skills, inquiry
and analysis, information literacy, communication skills, leadership skills,
and teamwork.

Leadership
(LDR)

s i E
Trond Vaarlid

BEEETSE
B/ Atk

This course will examine the mindset, skills and behaviors you need to
become an inspiring and effective leader—and help you develop leadership
skills that you can apply in your daily job and life situations. You will learn
certain leader frameworks and concepts and how they may apply in your
context—as well as understand the difference between leadership and
management, and required behaviors for each of these. We will look at
leadership from several perspectives—what it means for you as an
individual, as well as at a team and organizational level—including the
challenges of driving innovation and change.

The course is focused around cases chosen to illustrate various aspects of
being a leader, and which you are asked to study and reflect upon—and
which we will also examine and discuss in class. You are encouraged and
expected to think by yourself and actively participate in our class
discussions, as well as on the course message board. Through this course you
have the opportunity to become more aware of your own personal
characteristics and create a road map for developing yourself into a
successful leader who will make a real difference for better patient and
healthcare outcomes.

Fundamentals
of global health
(FGH)

BHEEE
o] - EAh,

In recent years, people, goods, funds, and services come and go across
national borders; Era of Globalization. Healthcare professionals are also
required to understand and practice the concept and the standard of
globalization. On the other hand, differences in cultures, languages or
religious beliefs could be obstacles for the progress of globalization. The
disparities in economy or medicine have spread in reality.

The aims of this course are to acquire deep knowledge related to global
health, and to simulate superior global actions even in difficult situations.
This course is based on the discussion of participants themselves. Students’
preparation and participation are the keys to student success.

Biosocial
Research Topics

(BRT)

SSCINETE

Rebecca Carlson

FHEBEEA
BRI KA

Building on the biosocial toolkit introduced in IMA, students will begin to
explore the distal causes of global health issues, focusing in particular on
how history, power and social inequality contribute to ongoing health
disparities around the world. Topics such as the 2014 Ebola outbreak in West]
Africa and the global HIV epidemic will be explored with a focus on
uncovering and analyzing the relevant structural factors. Students will
complete a semester long group research project on a selected topic,
improving their critical thinking, communication, information literacy and
inquiry and analysis skills.
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A

BB EEE/ Y

WBELTONR

Design thinking
(DTK)

(2025 EJEE T
BRE T )

e ik
W
Stephen Parent

FHEBEEA
BN A

Design thinking is a proven human-centered methodology and process for
solving real-world complex (“wicked”) problems that cannot be tackled by the
traditional problem-solving approach. While it has its origins in the design of]
innovative products, it is now used in a wide range of industries and
disciplines as well as for social and personal projects. We will look at
examples of healthcare projects where design thinking was applied to
understand its potential and impact.

This course will take you through the whole process of design thinking step
by step, including empathizing with people you are designing a solution for,
gathering inspiration, generating wild ideas, prototyping to make ideas real,
and testing the prototype to gather feedback. You will acquire mindset and
basic skills required in each step through a series of mini challenge team
projects on topics chosen by you and/or instructor. The course culminates
with presentation of the 2-month healthcare-related capstone team project,
an opportunity to put what you learned into practice.

Innovation through design thinking is a creative team sport. This course will
help you rediscover your creative confidence and develop your creativity and
team collaboration muscles.

Negotiation
(NGT)

e S T
Trond Vaarlid

FHHRESE
AN A

This course is designed to develop the skills and behaviors you need to
become an effective negotiator. You will learn how to apply negotiation skills
to a range of daily job and life situations beyond formal contract
negotiations—including in a healthcare giver-patient setting. The course
uses cases to illustrate various aspects of negotiation, which you will study
and reflect on before class—and which we will examine further through class
discussion. We will also have negotiation role plays during class, enabling
you to practice being a negotiator and help you identify what negotiation
style may fit best for your personal characteristics and values. Through this
course you will learn about different types of negotiation, negotiation
strategies and tactics as well as how to prepare for your negotiations. The
course will reference and make use of some of the latest research in
negotiation and conflict resolution, and also draw on the insights of selected
master negotiators and negotiation experts. You are expected to think by
yourself and actively participate in our class discussions, as well as post
reviews on the course to the course mailing list.

Behavioral
Science

(BHS)

P SEEE

EE BEORER

BHEEE
RN A

In this course, we will cover the synthetic field of "Behavioral Sciences," as it
is taught in US medical schools. The field covers topics such as the lifespan
(pregnancy, child development, aging/death), patient interaction/patient
psychology (bereavement, breaking bad news, patient/professional
dynamics), behavior/learning theory, basics of
psychiatry/psychology/psychotherapy/psychopharmacology as practiced in
the US, eating disorders/developmental disorders, US medical culture and
legal issues, comparative medical ethics US vs. Japan, international
comparative healthcare delivery/insurance systems, family and sexuality in
the US, medical epidemiology/statistics.

Throughout the course, learners will have ample opportunities to exercise
and develop English communication skills. Course evaluation will include
post-session quizzes, written essays, group presentations on specified topics,
and engagement in role-playing and other interactive activities.

(Medical students will also have the option of taking the "NBME Behavioral
Science" shelf examination for a fee. This is a US-standard assessment tool
oriented towards the USMLES, which is used by many medical schools in the
US for summative evaluations, which will accurately test your readiness to
answer USMLE questions in Behavioral Science, as well as providing a
performance comparison with students from US medical schools.)

Required Textbook:

BRS Behavioral Science 8th edition, by Barbara Fadem (LWW)
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Rate your progress on a 5-

Competencies

point scale: 5 = Mastered Capstone ~ 1 = Have basic skills/lknowledge

Capstone

Demonstrates the necessary global health knowledge and skills to be able to apply them

@
21| Global health knowledge to complex global/public health activities, accompanied by reflective insights or analysis
2 about one’s own aims and accomplishments.
>
'i; Humanities and social science Demonstrates a high-level understanding of Philosophy, Politics, Economics (PPE) and how
g K led | t to health sci they can be applied to a wide variety of real-world problems relating to health science,
S nowledge relevant to heaith sciences accompanied by reflective insights or analysis.
(]
& | Language skills (English) TOEFL iBT score or equivalent: 2100 = 5; 90s = 4; 80s = 3; 70s = 2
o) Curiosity Explores a topic in depth, yielding insights on both new and known information.
=
E [itiatve Completes required work, generates and pursues opportunities to expand knowledge
=1 | Foundations and skills. : : : : :
% and skills for Ind q Pursues substantial knowledge and educational experiences actively and independently
< lifelong el eieEnEs outside classroom requirements.
(] o Makes references to prior learning and applies knowledge/skills in innovative ways to
=
‘g learning Transfer new situations.
‘E e Reviews prior learning/experiences inside and outside the classroom in depth, showing
a broader perspective about educational or life events.
Organization Organizational pattern (introduction, sequenced material in body, transition use, conclusion) is
clear. Central message is cohesive and compelling.
Oral L Word choices are thoughtful and enhance the effectiveness of the presentation.
communication Elllels Presentation language is appropriate for audience.
Delivery Delivery techniques (posture, gestures, eye contact, vocal expression) make the presentation
s compelling. Speaker appears well rehearsed and confident.
_‘:3' Qrganiz_ationlcontent Demonstrates a thorough understanding of context, audience, and purpose for the
= ('”ttmd_ulc_t'og' Zeqtuenc_‘id assigned task. Uses appropriate and compelling content to thoroughly explore ideas
E Lnsieggngl]us?og)’ ransition and illustrate understanding.
o .
| Written 22;;?12%?1\!232;363 Demonstrates skillful use of high-quality, credible, relevant sources to develop ideas that
communication illustrations, s’tatistics, ' are appropriate for the discipline and genre. A variety of supporting materials make
analogies, quotations from appropriate reference to information that supports the writer’s thesis well.
relevant authorities)
G - Uses skillful language that communicates meaning to readers with clarity and fluency
relilmielbieyi e and has few errors.
D o Issue/problem to be considered critically is stated clearly and described
escribe 1ssue comprehensively, delivering the relevant information necessary for full understanding.
Select/ id Information is taken from source(s) with thorough interpretation/evaluation to develop a
Critical SlsAiEs Eleleles comprehensive analysis or synthesis. Viewpoints of experts are questioned thoroughly.
thinking Anal Analyzes assumptions (including one’s own) thoroughly and carefully evaluates the
e relevance of particular points when presenting a position.
Outcomes Conclusions are logically tied to a range of information, including opposing viewpoints;
related outcomes are identified clearly.
Creative | i Actively seeks out new directions or approaches to assignments and incorporates them
thinking QUSYElon in the final product. Connects ideas in novel ways.
Defi Demonstrates the ability to construct a clear and insightful problem statement with
U evidence of relevant contextual factors and adequate details.
Successfully breaks problem into smaller, answerable questions by applying analytical
Analyze tools (fishbone diagram, mind mapping, pareto principle) that are applicable to the problem to
- find solutions.
= Investigates each of the final questions from the analysis process, using brainstorming
‘g) Inquire techniques, drawing on background knowledge, questioning power, and reasoning skills
§ of the group
g Proposes one or more solutions/hypotheses that indicate a deep comprehension of the
I Hypothesize problem and are sensitive to contextual factors as well as the ethical, logical, and cultural
% Prcl>bllem dimensions of the problem. (SCAMPER method, brainstorming, 5 Whys technique)
=} solvin
a g 2 e Evaluation of solutions is thorough and insightful and includes the following:
(SWOT analysis, decision - considers history of problem,
matrix, cost-benefit * reviews logic/reasoning,
ERELEE) examines feasibility and weighs impacts of solution(s)
Implement _ .
(PDCA cycle, feedback Implements the solution(s) in a manner that addresses the problem thoroughly.
loop)
(Es\ﬁllgte ‘(t)uffcolg? Reviews results relative to the defined problem and identifies specific areas for
criteria, S, ;
after-action review) improvement.
Defi h Defines the scope of the research question or thesis and determines key concepts
S R e effectively. Sources directly relate to concepts/answer research question.
Information A i i Accesses and retrieves high quality, relevant information using effective, well-designed
literacy CCess Information search strategies from the most appropriate sources.

Information use

Communicates, organizes and synthesizes information from sources to fully achieve a
specific purpose, with clarity and depth.
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Rate your progress on a 5-point scale: 5 = Mastered Capstone ~ 1 = Have basic skills/knowledge

Correctly follows all listed information use strategies and demonstrates a full
understanding of the ethical and legal restrictions on the use of published, confidential
and/or proprietary information:

Ethical use - use of citations and references
« choice of paraphrasing, summarizing, or quoting
+ using information in ways that are true to original context
- distinguishing between common knowledge and ideas requiring attribution
Cultural self- Recognizes new perspectives about one’s own cultural rules and biases and does not
awareness and expect others to follow the same rules or have the same ideas. Demonstrates
Intercultural worldview understanding of the complexity of elements important to members of another culture.
Interprets intercultural experiences from a variety of perspectives and demonstrates
knowledge and
competesr’lce Empathy ability to act in a way that recognizes the feelings of another cultural group.
Confidently initiates and develops interactions with those from different cultures and asks
Curiosity/Openness complex questions, seeking out answers that reflect different perspectives. Keeps an
open mind.
Determine, procure, Identifies resources and divides them into categories (human resources, financial
optimize resources resources, knowledge, skills, strengths) and uses them appropriately.
Project Time management and | Follows a clearly defined, well planned timeline with time left for unplanned issues and
management task completion performs task though to completion.
Task management, Delegates appropriate tasks fairly, periodically monitors progress against milestones and
performance and ensures that tasks have been completed. Assesses project based on desired outcome
evaluation and evaluation data. Utilizes these for next project.
Listen Uses active listening strategies to understand team’s point of view and builds
relationships to further that understanding and create a shared vision.
Motivat Effectively implements and encourages carefully planned actions to ensure that team
Bl members are always striving for higher goals.
Bl vl Earns trust through transparency in decision making, consistency of actions and by
LB considering the interests of team members.
Leadershi . . Successfully links each member's talents and enthusiasm to the agreed-upon goals and
P Maximize potential the tasks necessary to achieve them.
Lol el Continually reassesses the old ways of doing things and seeks more effective ways to
SRl ErElg accomplish goals and to improve the team.
2l anels Always thinks proactively about goals the team should aim for to improve. Presents clear
9 indicators of achievement and encourages all members.
Mt T Behaves in an exemplary manner so team members can follow their example and act
BT TN with a sense of responsibility.
. . elps the team move forwar: articulating the merits of alternative ideas or proposals.
dclcs’gg'sbsll’;ﬁsto Helps the forward by articulating the merits of alternative id proposal
Facilitates team member contributions to meetings through such techniques as restating
Facilitate discussions views, asking for clarification, synthesizing points, and noticing when someone is not
participating and inviting them to engage.
. ] Completes all assigned tasks by the deadlines in ways that are thorough,
dClontrlbl_Jte outside of comprehensive, and advance the project. Proactively helps other team members
Teambuilding IScussions complete their assigned tasks to a similar level of excellence.
Supports a constructive team climate by doing all the following:
Foster constructive + Communicates respectfully and constructively

team atmosphere

+ Uses positive tone, facial expressions, and/or body language

+  Motivates teammates by expressing confidence about the importance of the task
and the team’s ability to accomplish it

+ Provides assistance/encouragement to teammates

Conflict response

Addresses conflict directly and constructively, helping to manage/resolve it in a way that
strengthens team’s overall cohesiveness and future effectiveness.




